
Gap Management 

Transitioning to 100% digital compliance tracking with True Compliance may
reveal discrepancies between previously reported compliance figures and
actual data. These gaps can arise due to various factors, such as: 

Contractor management issues 
Missing certificates or assessment files 
Inconsistent data reporting 

Our Gap Management Service helps identify the root causes of these gaps and
provides a structured solution to close them efficiently. 

WHY CHOOSE GAP MANAGEMENT? 

HOW IT WORKS 
This structured 2-3 month project consists of
three key phases: 

Initial Setup (Approx. 2 Weeks) 1.
Identify compliance gaps. 
Train contractors on the True Compliance
platform. 
Develop an action plan for resolution. 
Monitoring & Support (4-8 Weeks) 2.
Ongoing compliance management by the
TC Plus team. 
Regular engagement with contractors to
track progress. 
Active resolution of compliance gaps. 
Final Report & Next Steps (Approx. 2
Weeks) 

3.

A comprehensive report outlining progress,
key findings, and future recommendations. 



Pricing is determined based on the number of compliance streams and
properties involved. Larger clients may require additional resources for effective
gap closure. 

WHAT’S INCLUDED? 

WHO CAN BENEFIT? 
This service is ideal for organisations that have identified compliance reporting
gaps after a Digital Audit. It combines: 

Compliance management expertise 
Contractor engagement & training 
True Compliance platform optimization 
Project management oversight 

If your compliance data needs alignment with regulatory expectations, Gap
Management provides the guidance and structure to bridge the gaps
efficiently. 
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